
 

Coaching Stage Key Actions Tools & Techniques 

Establish the Coaching 
Framework 

Define objectives, set expectations, and build 
trust. 

Coaching agreement, leadership 
competency models. 

Assess Current Leadership 
Capabilities 

Use assessments and feedback to identify 
strengths and areas for improvement. 

360-degree feedback, self-assessments, 
performance evaluations, observations, 
interviews. 

Define Goals and 
Development Plan 

Set SMART goals and create an action plan. SMART goal-setting templates, 
leadership development plans. 

Implement Coaching 
Sessions 

Conduct sessions, provide feedback, and 
introduce leadership models. 

One-on-one coaching, scenario analysis, 
leadership frameworks. 

Encourage Practical 
Application 

Assign real-world leadership challenges and 
foster a growth mindset. 

Stretch assignments, mentorship, peer 
learning. 

Monitor Progress and Provide 
Feedback 

Track progress, adjust coaching strategies, and 
recognize achievements. 

Progress tracking tools, stakeholder 
feedback, recognition programs. 

Sustain Growth and 
Continuous Learning 

Encourage continuous learning, provide 
resources, and ensure accountability. 

Personal development plans, books, 
training programs, accountability 
structures. 


