Change Management Training for Senior Leadership

Course Title: Leading Through Change: Strategies for Senior Leaders
Duration: 1-2 Days (Customizable)
Format: In-person, virtual, or hybrid

Course Objectives
By the end of this training, participants will:
1. Explain the importance of change management in achieving organizational goals.
2. Gain practical tools and strategies to lead teams effectively through change.
3. Learnto anticipate, address, and overcome resistance to change.
4. Build skills in fostering resilience and engagement during transformation.

5. Create actionable change leadership plans tailored to their roles.

Target Audience

Senior leaders, C-suite executives, and department heads responsible for driving organizational
change.

Course Agenda
Day 1: Foundations of Change Leadership
Module 1: Introduction to Change Management
e Why Change Management Matters
e Leadership’s Role in Successful Change
e Case Studies of Successful and Failed Organizational Changes

Activity: Change Readiness Assessment
Participants evaluate their organization’s current readiness for change.

Module 2: Understanding the Human Side of Change
e The Psychology of Change: How People React to Change
e Emotional Intelligence in Change Leadership
e Addressing Resistance: Identifying Root Causes

Activity: Role-Playing Scenarios
Practice addressing resistance in challenging situations.
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Module 3: Change Frameworks and Models
e Kotter’s 8-Step Process for Leading Change
e ADKAR Model for Individual and Organizational Change
o Selecting the Right Framework for Your Context

Activity: Case Study Analysis
Teams analyze a case and recommend a change framework.

Day 2: Implementing and Sustaining Change

Module 4: Strategic Planning for Change
e Aligning Change Initiatives with Business Goals
¢ |dentifying Key Stakeholders and Building Coalitions
e Developing Communication and Training Plans

Activity: Change Leadership Blueprint

Create a high-level plan for a real or hypothetical change initiative.

Module 5: Leading with Vision and Influence
e Crafting and Communicating a Compelling Vision
e Building Trust and Credibility During Change
e Inspiring and Motivating Teams

Activity: Vision Crafting Workshop
Develop and share a vision statement for a change initiative.

Module 6: Measuring and Sustaining Change
e Establishing Metrics to Track Progress
e Ensuring Long-Term Sustainability
o Celebrating Success and Learning from Setbacks

Activity: Change Scorecard Design

Design a scorecard to measure the success of a change initiative.
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Key Takeaways

1.

2.

A comprehensive understanding of change management principles.
Personalized action plans for real-world application.
Practical tools and templates for leading change.

Strategies to foster resilience and engagement.

Post-Training Support

Access to Online Resources: Articles, templates, and guides.

Follow-Up Coaching: One-on-one or group sessions to refine and implement plans.

Peer Network: Connect with other senior leaders for ongoing support.
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